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\ SCHOOLS Group To inspire, educate, and prepare each student to achieve to high
standards, contribute to our community, and thrive in a global society. |
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Strategic Plan Framework
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Priority Student
Outcomes

Ensure 3 grade
literacy

Increase science
achievement
Increase math
achievement
Reduce gaps in
achievement among
student groups
Ensure students are
prepared to succeed
in college and career
Strengthen student
wellness,
engagement and
safety

Strategic Theme A
Supportive culture where each student is engaged, thrives
and values learning

Strategic Theme B
Effective instructional practices

Strategic Theme C
Equitable access to resources to support student learning

Strategic Theme D
Consistency and accountability for key processes affecting
student success, balanced with differentiation and innovation

Strategic Theme E
Community engagement

Strategic Theme F
Human capital recruitment, development and retention
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